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EASTERN ILLINOIS UNIVERSITY 
BOARD OF TRUSTEES 
AGENDA 
Executive Committee Meeting 
(By Conference Call) 
June 29, 1998 
President's Conference Room 
Livingston C. Lord Administration Building 
Eastern lllinois University 
Charleston, IL 61920 
Call to Order and Roll Call 
Revision to Administrative Rules 
Refunding Bond Issue 
Capital Reserve/Nonindentured Units 
Purchase Approvals 
Other Matters 
Adjournment 
Board meetings may include an Executive Session if voted upon by the Board in accordance with the Illinois 
Open Meetings Act. 
EASTERN ILLINOIS UNIVERSITY 
BOARD OF TRUSTEES 
EXECUTIVE COMMITTEE 
MEETING 
BY CONFERENCE CALL 
JUNE 29, 1998 
10:00 a.m. 
Report to the Board of Trustees 
EASTERN ILLINOIS UNIVERSITY 
June 29, 1998 
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I. ACTION ITEMS 
A. Revision to Board of Trustees Administrative Rules: 
Adoption of Joint Procurement Rules for Illinois Public Universities 
The new Illinois Procurement Code (Public Act 90-572) was signed into law by the 
Governor on February 6, 1998, and becomes effective July 1, 1998. This new Procure-
ment Code repeals the Illinois Purchasing Act upon which the current Joint Rules of the 
Illinois Public Universities: Procurement and Bidding is based. At its April 27, 1998 meeting, 
the Board adopted Administrative Rules, in accordance with the Illinois Administrative 
Procedures Act, which incorporate those joint purchasing rules by reference. 
Under the new Procurement Code, the Chief Procurement Officer for Public Institutions 
of Higher Education (Chief Procurement Officer) is authorized to promulgate new Higher 
Education Procurement Rules of the Chief Procurement Officer for Public Institutions of Higher 
Education and the Illinois Public Universities (Higher Education Procurement Rules). The new 
Procurement Code also requires that the Chief Procurement Officer file such rules to 
become effective in accordance with the Illinois Administrative Code and subject to 
review and comment by the new State Procurement Policy Board. The Higher Education 
Procurement Rules being promulgated by the Chief Procurement Officer are consistent 
with the new Procurement Code with respect to terminology, dollar thresholds, terms 
and conditions of the competitive selection process, and construction awards. 
A copy of the new Higher Education Procurement Rules will be sent to the Secretary of 
State's Index Department for its review and approvaL The final copy will be published 
in the Illinois Administrative Code. 
It is recommended that the Board of Trustees approve the repeal of the current Toint 
Rules of the Illinois Public Universities: Procurement and Bidding effective with the 
close of business on June 30, 1998, and adopt the Higher Education Procurement Rules 
being promulgated by the Chief Procurement Officer effective with the start of 
business on July 1, 1998, and any future amendments and updates to these new 
uniform rules which are promulgated by the Chief Procurement Officer from time to 
time as may be appropriate in accordance with the authority vested in the Chief 
Procurement Officer under the new Procurement Code. 
It is further recommended that the Board of Trustees authorize a revisiOn to the 
Administrative Rules adopted April 27, 1998 to incorporate the new Higher Education 
Procurement Rules by reference. 
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B. Resolution Relative to Potential Refunding Bond Issue 
The Board of Trustees of Eastern Illinois University authorizes the following actions: 
1. Employment of the firm of Chapman and Cutler, Chicago, Illinois, as bond counsel 
and disclosure counsel at the rate customarily charged for the services to be 
rendered; 
2. Evaluation of potential underwriters for the bond issue; 
3. Preparation of a preliminary official statement, a bond resolution and related 
documents required prior to issuance of bonds in the original principal amount of 
approximately $34,000,000 to restructure favorably all or a portion of the existing 
Series 1989 and 1994 bonds; 
4. Seeking and securing as appropriate bond ratings from rating agencies and seeking 
and securing commitments for bond insurance with respect to the bonds; and 
5. The officers of the Board and the University shall perform such other acts and 
things on behalf of the Board and the University as are necessary, appropriate and 
expedient to accomplish preparation for issuance of the bonds, including prepara-
tion of a more specific parameters resolution which will be brought before the Board 
of Trustees at a subsequent Board meeting. 
It is recommended that the Board of Trustees approve the above resolution. 
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C. Non-Indentured Capital Reserves Increases 
In order to retain adequate funds for repair I replacement of equipment and/ or relevant 
facilities, and in accordance with Section V.G.7 of the Board of Trustees Regulations and 
Section IV.C.2 of the University Guidelines 1982 (as amended 1997), Board approval is 
requested to increase the following reserves: 
Approved Increase Revised 
Amount Requested Amount 
Student Fee Programs and Services $1,000,000 $ 400,000 $1,400,000 
Service Department 349,000 347,000 696,000 
Student/Staff Programs & Services 44,000 20,000 64,000 
Educational Services 17,000 20,000 37,000 
Auxiliary Enterprises 250,000 50,000 300,000 
Public Service 63,000 0 63,000 
Continuing Education Contract Credit 0 19,000 19,000 
Income Fund 0 1,000,000 1,000,000 
It is recommended that the Board of Trustees approve these increases. 
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D. Expenditure Recommendations for Purchases of $100,000 or More 
(1) Purchase I tern: Software Licenses 
Description/Explanation: Purchase of the following administrative software 
licenses: 
Cost: 
Recommended Vendor: 
Summary of Bids: 
Fund Source: 
$313,200 
IA Plus 2000 Alumni/Development 
IA Plus 2000 Human Resources & Budget 
IA Plus 2000 Web for Alumni 
IA Plus 2000 Web for Executives 
SCT Software and Research Management Corporation 
Malvem,PA 
Bidding is not required per Section 30 ILCS 505/6.a.(l 0) of 
the Illinois Purchasing Act. 
Appropriated and Local Funds 
It is recommended that the Board of Trustees approve this purchase item. 
(2) Purchase Item: 
Description/Explanation: 
Cost: 
Recommended Vendor: 
Summary of Bids: 
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Campus Network Upgrade Phase II 
This purchase will include installation of new campus 
network electronics equipment for the wiring closets within 
the following buildings: Blair, Buzzard, Coleman, K.lehm and 
Lumpkin Halls; Booth Library; the Martin Luther King Jr. 
Student Union; Clinical Services; Facilities Planning and 
Management; Fine Arts; Lantz; Life Science; McAfee; Old 
Main; Physical Science; Student Services; and Textbook 
Rental. This equipment will supply an order-of-magnitude 
increase in network connection speeds to all campus servers 
and an increase of forty times the current backbone speed. 
This project will provide for high speed, building-to-building 
communications over the University's existing fiber optic 
backbone network. 
This upgrade delivers a state-of-the-art Asynchronous 
Transfer Mode(ATM) network solution which will provide 
the higher communication speeds necessary for multimedia 
applications, using existing fiber optic circuits. 
$959,138 (including $50,000 contingency) 
Centron DPL Company 
Schaumburg, IL 
Bidding is not required, per Sectior~ 30 ILCS 505/6.a. (Illinois 
Purchasing Act). 
Although this purchase is exempt from bidding, proposals 
were solicited via Request for Proposals (RFP) and five 
companies submitted proposals for the project. Centron 
Systems, Inc. was responsive to all project requirements and 
submitted the lowest cost proposal. 
Other companies submitting proposals: 
Wang Global 
Billenica, MA 
CISCO Systems 
Springfield, IL 
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(2) Network Upgrade -Phase II (cont.) 
Summary of Bids( cont.): 
Fund Source: 
IBM Corporation 
Chicago, IL 
Virtual Resources 
Westchester, IL 
Local Funds and CDB Capital Appropriation 
It is recommended that the Board of Trustees approve this purchase item 
(3) Purchase Item: 
Description/Explanation: 
Cost: 
Recommended Vendor: 
Fund Source: 
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O'Brien Stadium Boiler Change Order 
Additional work is necessary to install forced-draft exhaust 
fans to the boilers in O'Brien Stadium. The original contract 
was in the amount of $88,829.50. This change order is 
required to counteract the force of prevailing winds on boiler 
exhaust fumes to prevent the accumulation of carbon monox-
ide in the boiler room. Previously approved change orders to 
address unforeseen conditions were within the approved 
$8,800 contingency. 
Base Contract 
Previously approved 
change orders 
Exhaust fan change order 
Total change orders 
New Contract Amount 
Nogle & Black 
Urbana, IL 
Appropriated Funds 
$ 1,451.78 
16.507.00 
$ 88,829.50 
17.958.78 
$106.788.28 
It is recommended that the Board of Trustees approve this purchase item 
